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State Street Sidewalks Completed!
Fall 2007UPDATE

Construction has wrapped up 
on the fourth and final phase of the 
State Street Sidewalk Improvement 
Project.  Taking place in the 400 and 
500 blocks of State Street, Phase IV of 
the long-term project was completed 
at the end of May.  Phase III of the 
sidewalk project, along the 600 
and 700 blocks of State Street, was 
completed in 2002;  Phases I and II, 
along the 800 to 1200 blocks, were 
completed in 2001. 

The project goals have been to 
improve pedestrian circulation and 
safety, improve business visibility, 
enhance landscape diversity, and 
provide pedestrian amenities, thereby 
creating a more pedestrian-friendly 
State Street Plaza.

Redevelopment Agency funds 
were allotted for the basic project 
of landscaping improvements and 
replacement of the existing colored 
concrete sidewalk. However, 
in all phases, property owners 
expressed a preference for additional 
enhancements, including brick pavers 
and a holiday lighting system. With 
coordination by the Agency, property 
owners voted for the formation of 
Public Works Benefit Assessment 
Districts to cover costs above the 
basic project scope.

The Santa Barbara Downtown 
Organization managed public 
relations, directing their efforts to 
keeping the downtown businesses
and public informed of the project 

schedule and to promote “business 
as usual.” Frequent public meetings 
were also held during construction 
to maintain an open forum with the 
community.

Phase III of the project formally 
opened in June 2002.  Accolades 
followed in 2003 when Santa Barbara 
Beautiful bestowed the Open Public 
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The 400 and 500 blocks of State Street have been enhanced with new brick sidewalks and crosswalks, landscaping, fountains, and street furniture.
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Downtown Teen Center Opens Its Doors

The new downtown Teen Center 
opened its doors on March 16th
with a fabulous grand opening 
celebration.

In an effort to enhance the 
experience of teens in our community, 
the City Council designated the City-
owned building at 1235 Chapala 
Street to be used as a Teen Center. 
The Teen Center serves youth in 
Grades 7 through 12 as a drop-in 
facility and includes amenities such 
as a game room, study room, internet 
café, arcades, lounge, and recording 
studio. It offers opportunities for youth 

enrichment and development and 
provides an alternative to loitering 
and other potentially detrimental 
activities.

The existing building required 
alterations to accommodate the 
Teen Center, including the relocation 
or removal of a number of existing 
walls, replacement of interior doors, 
new painting and flooring, and other 
minor construction and electrical 
work. Total costs for the project 
were approximately $440,000, of 
which the Redevelopment Agency 
contributed $200,000.  

Louise Lowry Davis Center Renovated

Space award on the improvements 
made to State Street from Victoria 
Street to Cota Street (Phases I, II and 
III), and the Hugh Petersen Award 
for Public Art was conferred upon 
“Crescent Crossing” at 628 State 
Street. This public bench, crafted in 
brick, was designed by local sculptor 
Donald Davis. 

Also in 2003, the City’s 
Architectural Board of Review and 
Historic Landmarks Commission 
chose the State Street Sidewalk 
Improvement Project (Phases I, II 
and III) and its Landscape Architect, 
Bob Cunningham of Arcadia Studio, 
to be the recipients of the Lockwood 
de Forest Award, which is given 
for exemplary design in landscape 
architecture and non-habitable 
structures.  That same year, the main 
street was further enhanced when 
brick crosswalks were constructed 
across the 400 and 500 blocks of State 
Street and also at the intersection of 
State Street and Cabrillo Boulevard.

Phase IV of the project removed 
the existing saltillo tiles in the walkway 
and extended the familiar brick and 
landscape upgrades to State Street, 
between Gutierrez and Cota Streets.  
In addition to sidewalk widening at 
the State Street and Gutierrez Street 
intersection, the project also included 
further enhancements to Phase I 
(1000, 1100, and 1200 blocks), 
adding elements that were not 
possible within the original budget for 
that phase.  

Renovation of the Louise Lowry 
Davis Center was completed in 
March 2006. Originally built in 1922 
and having served as a portion of 
Santa Barbara’s first high school, 
this Structure of Merit was last 
remodeled in 1969. Interior and 
exterior improvements were made 
to this primarily senior citizen-serving 
recreational center. Accessibility was 
enhanced throughout the building, 
restrooms were enlarged and made 
compliant with the Americans with 
Disabilities Act (ADA), electrical and 
plumb ing systems were upgraded, 
and new kitchen cabinetry was 
installed. On the outside, new curbs, 
walkways, landscaping and lighting 
fixtures were added, and a new 

main entrance was constructed. The 
Redevelopment Agency contributed 
approximately $700,000 to renovate 
this important downtown facility.  

Sidewalks (continued from Page 1)

“Crescent Crossing,” designed by Donald Davis. 



Santa Barbara Redevelopment Update 3

Fall 2007

The Granada Theatre is currently 
being renovated and expanded to 
become a first-class performing arts 
venue and an anchor for the City’s 
Cultural Arts District on State Street. 

The Santa Barbara Center for the 
Performing Arts (SBCPA) acquired 
the historic Granada Theatre and 
adjacent commercial spaces in 2003 
and has been working towards 
making it a large-scale, year-round 
venue for theatre, dance, orchestra, 
recitals, opera, musicals, film series, 
lectures, and conferences.

The Agency awarded the 
project $5 million in grants, and the 

community has demonstrated its 
support through donations to help 
fund the $60 million renovation.

The project includes extensive 
interior renovations and an addition 
of about 10,000 square feet to the 
theatre footprint. Combined with the 
newly acquired commercial spaces 
adjacent to the theatre, a significant 
portion of the new floor area is being 
created in a large basement level 
complex, providing an array of new 
and upgraded public amenities and 
expanded backstage areas.

The improvements will enable the 
Granada Theatre to accommodate 

large touring companies that will use 
the venue as a natural stop between 
Los Angeles and San Francisco. An 
endowment fund will also allow the 
SBCPA to make the Granada Theatre 
available to local arts organizations 
at affordable levels. The renovation 
project is expected to be complete in 
March 2008.   

Proposed Improvements
to the Granada Theatre

• A return to the theatre’s original 
design details, décor, and color palette, 
including the restoration of period 
lighting throughout the facility and an 
historically-accurate marquee at the 
theatre’s entrance on State Street.

• Expansion of the stage depth and 
width, adding 1,600 square feet to 
accommodate a symphony orchestra, 
larger theatre events, and touring 
shows.

•  Approximately 1,600 seats arranged 
to provide improved sightlines 
throughout the theatre - including an 
expanded balcony level and six new 
side boxes.

•  Acoustical refi nements.

• A new basement level providing 
performers’ dressing rooms, patron 
lounges, and restrooms - freeing 
up space in the stage wings to 
accommodate scenery and storage.

• Upgrade of the theatre’s structure 
to modern earthquake and life-safety 
standards.

•  An enlarged orchestra pit with room 
for 53 players.

•  An improved lighting system.

•  A new, state-of-the-art box offi ce.

• Computerized stage and sound 
equipment.

• New projection and fi lm audio 
facilities.

Rendering: Roger Phillips, B3 Architects/Berkus Design Studio

The Granada Theatre Sets the Stage for the Cultural District

Skilled restorative artists are meticulously preserving and recreating decorative elements from 1924.
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Plaza de la Guerra Design Improvements Being Considered
In 1853, with concern rising 

for the preservation of open spaces 
for use by the general public, the 
Common Council in the newly 
formed City of Santa Barbara passed 
an Ordinance designating Plaza de 
la Guerra a City Square. Historically, 
Plaza de la Guerra has served as 
the City’s cultural center. 
Bordered by City Hall, the 
Santa Barbara News-Press 
building, Storke Placita, 
numerous restaurants and 
offices, and Casa de la 
Guerra, it is the site of 
several annual events, 
including Old Spanish 
Days Fiesta and Cinco de 
Mayo celebrations.

Since 1925, when 
the City Hall building was 
removed from the Plaza 
lawn and construction of 
the current City Hall building was 
completed just off the plaza, there 
have been periodic efforts to redesign 
and improve the Plaza. 

The most recent effort began 
in 1998 when the Redevelopment 
Agency authorized $35,000 for 
Phase I of a three-phased approach 
to re-envisioning the Plaza. Phase I 

was the 2002 publication of a high 
quality book, Plaza de la Guerra 
Reconsidered, prepared by the Trust 
for Historic Preservation. This work 
condensed the photographs and 
essays from the 1999 exhibition 
entitled “Site Work 4: Plaza de la 
Guerra Reconsidered - The History 

of a Public Space,” which presented 
an extensive history of the Plaza. 

Phase II included convening 
a core group of stakeholders with 
an interest and role in the future 
of the Plaza. The core group 
included representatives of the 
City Council, City Administration, 
Redevelopment Agency, Parks and 

Recreation, Planning Commission, 
Historic Landmarks Commission, 
Santa Barbara News-Press, Trust for 
Historic Preservation, Santa Barbara 
Conservancy and the Downtown 
Organization. Phase II also included 
facilitated meetings with stakeholders; 
owners, tenants, community groups 

that regularly use the Plaza, 
and others who have an 
interest in the Plaza. 

Phase III involves the 
consulting firm Campbell 
and Campbell, who have 
been hired to develop 
a comprehensive design 
to upgrade the electrical 
service, enhance the 
landscape and hard  scape 
of the Plaza, design the 
roadway and interior lawn 
to function in a safe manner 
for automobiles and 

pedestrians during large community 
events, and strengthen the visual, 
aesthetic and functional connection 
among Stroke Placita, the Plaza, and 
Casa de la Guerra.

One-million dollars has been set 
aside for these improvements. Final 
design is anticipated in mid-2008, 
with phased construction to follow. 

Chapala Street Intersections Improved for Safety and Aesthetics

Intersection of Chapala & De la Guerra Streets.

The Redevelopment Agency 
provided $993,300 for recently 
completed improvements at two 
intersections along Chapala Street, at 
De la Guerra and Gutierrez Streets. 

In 2004, in response to increased 
development on Chapala Street, the 
City Council adopted the Chapala 
Street Design Guidelines, which are 
applicable to Chapala Street from 
Carrillo Street to Highway 101. The 
Guidelines provide guidance when 
improving street frontages along this 
section of Chapala Street.

In order to significantly enhance 
the safety, functionality and aesthetics 
of Chapala Street, the Agency funded 
these key intersection improvements.  

The improvements include 
bulbouts to enhance pedestrian 
mobility and safety, brick crosswalks, 
and new access ramps built in 
compliance with the Americans 
with Disabilities Act.  In addition, 
landscape improvements including 
trees, groundcover and small shrubs 
were planted consistent with the 
Chapala Street Design Guidelines.   
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The Granada Garage parking 
structure officially opened in June 
2006, providing 570 parking 
spaces in the downtown area 
north of Carrillo Street. The garage 
incorporates the latest in parking 
technology, including a vehicle 
counting system to assist motorists 
in locating a parking space quickly. 
The garage also provides a bicycle 
station that provides all the necessary 
amenities for cycling enthusiasts who 
ride their bikes downtown. The City’s 
Downtown Parking Operations and 
Environmental Services Divisions 
have relocated their offices to the 
new structure, which also provides 
public restrooms for visitors to the 
downtown area.  

The western exterior walls of the 
structure, between the garage and the 
Granada Theatre, will incorporate 
the historic Celebrate Santa Barbara 
Murals, which highlight some noted 
Santa Barbara landmarks, including 
the El Paseo Courtyard, the Arlington 
Theater, and the Pacific Ocean.  

The Agency is proud to have 
contributed over $19 million towards 
this new addition to the City’s 
downtown parking system, which 

will provide much needed parking 
to support the growth of the Cultural 
District of the City, including the 
renovated Granada Theatre.  

The Granada Garage is Open and Ready for Business

For many years, local arts groups 
have emphasized the lack of re-
hearsal, production, set construction, 
and performance space in the 
community.  Many options have been 
explored to meet this need, including 
using Redevelopment Agency funds 
to purchase land and construct a 
community arts workshop. 

A workshop would provide 
a permanent facility to stage the 
Summer Solstice Parade each 
year and space for local visual and 
performing arts groups to use on 
an as-needed basis for rehearsals, 
performances, costume and set 
fabrication, workshops, and large 
studio space.  

In order to address this need, the 
Agency Board allocated $1 million 
in 2001 to fund a Community Arts 
Workshop. In 2005, Agency-owned 
property at 631 Garden Street, the 
site of the relocated recycling center, 
was set aside as a location for such a 
workshop. 

The Agency is currently 
negotiating a long-term lease with 
Summer Solstice Celebration to 
manage a future arts workshop at 
this location and working with local 
architects, Poirier & David Architects, 
to upgrade and refurbish the site and 
existing buildings to meet the needs 
of a Community Arts Workshop. The 
workshop is expected to open to the 
community in late Fall 2008.     

Recycling Center to be Re-used as Community Arts Workshop

The Granada Garage creates additional parking and architectural interest along Anacapa Street.
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Building Hope is emerging from 
the ground at 617 Garden Street in 
the Downtown area after several 
years of collaborative planning of 
this multi-benefit mixed-use project.  
When it is done, it will address a long 
list of crucial community needs.

The project is the dream of the 
Mental Health Association in Santa 
Barbara County (MHA), a key 
community non-profit serving low-
income, outpatient mental health 
clients.  When finished, the project will 
include: 51 low-income apartments 
with supportive services for MHA 
clients and downtown workers; a new 

administrative center and program 
space for MHA (rehabilitation 
facilities, drop-in Friendship Center); 
an underground parking structure; 
and, commercial office space.

The Redevelopment Agency 
subsidized the housing portion 
of the project with a $385,000 
predevelopment loan, a $5.1 million 
below-market permanent loan, the 
issuance  of tax-exempt bonds, and 
the granting of title to the adjacent 
City employee parking lot to provide 
sufficient land for the project. In 
exchange for the parking lot, 
MHA is giving the City permanent 

replacement parking spaces in 
the new parking structure and an 
option at a fixed price to purchase 
the commercial office space for 
expansion.  The housing component 
has received a Tax Credits allocation 
that will yield $11 million in project 
equity.  

The private firm of Bermant 
Development Company has provided 
MHA with free development planning 
services.  The City Housing Authority 
has committed Section 8 rental 
subsidies to some of the apartments, 
is providing financial management 
of the construction project, and will 
manage all the units.

The development stands as a model 
for public and private organizations 
working together to address the 
community exigency of rescuing and 
keeping people from homelessness 
by providing special needs housing 
and therapeutic intervention. The 
project is expected to be complete by 
December 2008.   

Rendering: Hochhauser Blatter Architects

The site was de-watered and shored up to keep it dry and stable during excavation activities and construction of the underground parking garage.

“Building Hope” Will Deliver Multiple Benefi ts to the Community
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The Agency partnered with 
the City’s Housing Authority in the 
development of El Carrillo Studios at 
315 West Carrillo Street. El Carrillo 
consists of 61 new, permanently 
affordable rental units designed to 
serve very low income and homeless 
(or near-homeless) citizens of 
Santa Barbara. 

Each studio unit is 260 square 
feet, including a small kitchen area 
and private bathroom, and comes 
fully furnished and equipped with 
dishes, plates and linens, items which 
those coming off the streets might not 
have or be able to afford.  Common 
areas and a landscaped courtyard 
are also included in the project for 
residents to enjoy. 

The project costs totaled $10 
million, with $2 million coming from 
the Redevelopment Agency and $8 
million from the Low Income Housing 
Tax Credit Program.  Initial rent for 
the studios range from about $350 to 
$440 a month.

El Carrillo Studios helps fill part 
of the gap created by the demolition 
or private redevelopment of several 
older downtown hotels over time. 
The closure of these hotels forced 

many fixed income seniors and 
low income residents to take up 
shelter on our streets, emergency 
shelters such as Casa Esperanza (the 
Cacique Street Shelter), as well as in 
transitional housing facilities.  

El Carrillo responds to the growing 
need to address homelessness in this 
community through a collaboration 
of public and private organizations 
to provide permanent housing with 
supportive services. 

El Carrillo also coincided with a 
major homeless housing milestone 
– the creation of Santa Barbara 
County’s Ten Year Plan to End 
Chronic Homelessness, spearheaded 
by the President’s Interagency 
Council on Homelessness. El Carrillo 
was the first project to be completed 
under this County plan.

The partners for this project 
include the Housing Authority of 
the City of Santa Barbara (owner/
developer), the Housing Trust Fund 
of Santa Barbara, the Redevelopment 
Agency, Garden Court, Inc., 
Santa Barbara Housing Assistance 
Corporation, Apollo Capital, and 
Santa Barbara Bank and Trust. 

The Housing Authority enlisted 
the help of the Santa Barbara-based 
nonprofit Work Training Programs, 
Inc. to serve a vital role in the 
success of this new housing model 
by provid ing independent living 
and employment support services 
to individuals with disabilities or 
disadvantages. This will help El 
Carrillo residents live and work 
as productive members of the 
community.  

The front facade of El Carrillo Studios, along Carrillo Street.

Interior courtyard of El Carrillo Studios     Photo: ZachJohnsonPhotography.com

Downtown El Carrillo Studios Provide Homeless with “A Place to Call Home”  
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As part of the City 
of Santa Barbara’s 
Downtown Worker 
Housing Program, 
Casa de las Fuentes 
is an innovative 
approach to one of 
the most challenging 
problems facing the 
City today – the 
creation of affordable 
housing for lower-
income workers. The 
Housing Authority of 
the City of Santa Barbara (HACSB) 
partnered with the Redevelopment 
Agency to develop and fund this 
important project to provide a 
broader range of affordable housing 
options in the community. 

Casa de las Fuentes provides 
42 studio and one-bedroom units, 
affordable at 30% of income for low- 
and moderate-income households, 
to one- or two-person households 
where at least one member of the 
household works in a designated 
Downtown core area.  The project is 
located on the corner of Carrillo and 
Castillo Streets, near a major transit 
corridor, shopping centers, and 

just four blocks from 
State Street, the heart 
of downtown Santa 
Barbara.

An additional benefit 
of providing housing for 
downtown workers is 
the reduction of traffic 
that results from workers 
being able to live near 
their jobs.  Households 
of Casa de las Fuentes 
are restricted to one 
automobile and are 

charged extra for an on-site parking 
space. Residents are also issued a 
free bus pass to take advantage of an 

adjacent bus stop and nearby transit 
center.

The HACSB selected Peikert 
Group Architects, who delivered a 
beautifully designed building with 
the appearance of it being at a much 
lower density than the 54 dwelling 
units/acre actually achieved.  The 
development was built efficiently 
and with a high level of quality by 
Melchiori Construction. 

The project was completed in 
2002 and costs totaled $5.5 million. 
The Agency contributed $600,000 
in a predevelopment loan and, 
ultimately, $2 million in financing, for 
the project.  

Casa de las Fuentes, at the corner of Carrillo and Castillo Streets.

Casa de las Fuentes Provides Housing for Downtown Workers

The City’s First Public Playground Scheduled for Improvements
Plaza Vera Cruz has a long history 

as a Santa Barbara landmark. The 
1.6-acre open space within the 200 
block of East Haley and Cota Streets 
was designated a public square in 
1853 and a public park by 1855. 
In 1908, Plaza Vera Cruz became 
the City’s first playground. Since 
then the park has served as a public 
recreational space, particularly for 
children. 

In June 2000, the Agency Board 
appropriated $78,000 to complete 
basic upgrades to the park. The 
project scope was expanded in 

January 2005 to include infrastructure 
improvements and was funded at a 
level of $340,000. 

Local engineering firm Flowers 
and Associates has developed plans 
to make the park more accessible 
for community use. Features of the 
concept include Americans with 
Disabilities Act-compliant pathways 
and enhancements to park lighting, 
landscaping, seating and other 
amenities. 

Construction of the improvements 
is scheduled to be completed by  
Spring 2008.  
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CITY OF SANTA BARBARA REDEVELOPMENT AGENCY
PROJECTS WIN LOCAL, REGIONAL AND STATE AWARDS!

Casa de las Fuentes
Downtown Worker Housing

State Street Sidewalks
Phases I, II & III

2004 Award of Excellence
California Redevelopment Association

2003 Outstanding Planning Project Award
California Chapter of the

American Planning Association

Casa Esperanza
Homeless Shelter
2004 Award of Excellence

California Redevelopment Association

2003 Lockwood de Forest Award
City of Santa Barbara Architectural Board of Review

and Historic Landmarks Commission

2003 Open Public Space Award
Santa Barbara Beautiful

El Carrillo Studios

2007 Outstanding Planning Project Award
Central Coast Section - California Chapter

of the American Planning Association

914 State Street Restrooms
2007 Hard Won Victories - Award of Merit

Central Coast Section - California Chapter
of the American Planning Association

2003 Hugh Petersen Award for Public Art
“Crescent Crossing” by Donald Davis

Santa Barbara Beautiful

2003 Helen Putnam Grand Prize Award

2003 Best Apartment Project / Best Affordable 
Project / Best Redevelopment Site Plan

PCBC The Premiere Building Show

League of California Cities

~ Media Arts Building
Santa Barbara Channels
~ State of the Art Gallery
Santa Barbara County Arts Commission
~ Lobero Theatre Acoustic Upgrade Project
Lobero Theatre Foundation
~ Alhecama Theater Improvement Project
Santa Barbara Trust for Historic Preservation
~ Santa Barbara Historic Museum Upgrade Project
Santa Barbara Historical Society

~ 1st Thursday Events
Downtown Organization

~ Celebrate Santa Barbara Mural
Santa Barbara County Arts Commission

~ Center Stage Theater Improvement Project
~ Arts Alive! Gallery Enhancement Project

~ Granada Theatre Renovation Project
Santa Barbara Center for the Performing Arts

~ Casa de la Guerra Restoration
 Santa Barbara Trust for Historic Preservation

2007 Planning Implementation Award
California Chapter of the

American Planning Association

Since 1992, the City of Santa Barbara Redevelopment Agency has provided over $13.6 million in support of 
the local arts community. These are just a few examples of the projects that have benefi ted from these funds:
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The Redevelopment Agency 
has allocated $3.5 million for 
improvements to the West Downtown 
area. The Agency conducted public 
meetings in the area to establish 
potential future projects.  The primary 
needs voiced by the attendees were 
pedestrian-oriented lighting for safety 
and aesthetic purposes and sidewalk 
improvements.  

In 2004, the City and Agency 
hired The Conceptual Motion 
Company for conceptual and final 
design of pedestrian enhancements 
on Anapamu Street and Ortega 
Street, between the pedestrian 
bridges at Highway 101 and Chapala 
Street. These locations were chosen 
because they serve as the two primary 
pedestrian corridors from the Westside 
and West Downtown neighborhoods 
to the downtown area.  

The pedestrian improvements will 
include sidewalk repair/replacement, 
landscaping, pedestrian lighting and 
curb extensions. The improvements 
on these two main corridors will 
increase pedestrian safety, strengthen 
pedestrian connections, and provide 
a consistent design theme throughout 
the area.  Construction is expected to  
begin in late 2007.  

The Redevelopment Agency 
and the Santa Barbara Metropolitan 
Transit District (MTD) have 
recognized an opportunity to pursue 
joint development of their properties 
located on the southeast corner of 
Chapala and Figueroa Streets.  

In 2003, MTD approached the 
City concerning the need to renovate 
the MTD Transit Center located at 
1020 Chapala Street.  At about the 
same time, the Agency had prepared 
a feasibility study that identified City 
Parking Lot #3 as a suitable site for 
the construction of housing over the 
downtown public parking lot.  

The Agency and MTD recently 
completed work with a consultant 
team to prepare a Mixed-Use 
Development Planning Strategy and 
Feasibility Analysis. The Analysis 
provides valuable infor mation 
regard ing the most appropriate 
location for the MTD transit center, 
conceptual analyses of various project 
components and configurations for 
the site, and financial feasibility of 
the alternatives. 

Goals for the mixed-use project 
include maximizing transit ridership, 
providing affordable housing units 

downtown and in close proximity 
to transit services, incorporating 
“green” building practices, improving 
connectivity of the surrounding area 
to transit services, replacing all existing 
public parking spaces on-site, and 
providing high quality public spaces.

A Request for Qualifications was 
recently released to seek qualified 
development teams to design, 
construct, and potentially manage 
the joint development project. 

To date, the Agency has set 
aside $2 million towards the joint 
development, with an additional $2 
million earmarked for the affordable 
housing component of the project.  

Transit-Oriented Development Project 
Being Studied for Chapala/Figueroa Site

Parking Lot #3 and the MTD Transit Center, as seen from the corner of Chapala/Figueroa Streets.

Sidewalk and landscaping improvements will be made along Anapamu Street. 

Improvements 
Planned for

West Downtown
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Constructed in the early 1930s, 
this mile-long stretch of beachfront 
sidewalk, extending from State 
Street to Milpas Street, has reached 
the end of its useful life and is due 
for replacement. The Boulevard and 
Waterfront carry the distinction of 

being included in the 1924 design 
by the prominent Olmsted Brothers 
Landscape Architects firm, with 
assistance from Charles H. Cheney, 
Consultant in City Planning. In 1993, 
the State of California recognized 
the significance of the area through 
creation of the East Cabrillo Boulevard 
Historic District, which extends from 
State Street to Highway 101. 

Today, the sidewalk experiences a 
high volume of pedestrian traffic. This 
is attributed to its attractive location in 
close proximity to the beach and the 
weekend Arts and Crafts Show, which 
has been a community institution for 
over 40 years. 

With these factors in mind, 
a design plan was developed, 
proposing to replace the concrete 

sidewalk by replicating the color and 
scoring pattern. New landscape and 
hardscape enhancements will also be 
made to the existing parkway areas 
to better serve the current pedestrian 
and vehicle parking traffic that was 
not envisioned in the early part of the 
last century. Ultimately, the challenge 
is to preserve the historic character 
and feel of this promenade while also 
addressing contemporary uses. 

Supporting this Agency project 
are the local firms of Penfield & Smith, 
Engineers, Inc. and Arcadia Studio 
for the landscaping component. 

The project is being funded 
with $3.2 million from the Agency’s 
2001A Tax Allocation Bond. 
Construction is expected to last from 
January through April 2008.  

East Cabrillo Sidewalks to Receive Improvements

Casas las Granadas Provides Attractive Low-Income Housing
Work is nearly completed on 

this 12-unit infill project that sits on 
a small downtown lot, directly next 
to the new Granada Garage parking 
structure and near a three-story office 
building and the Central Library. 

Peoples’ Self-Help Housing 
Corporation (Peoples) was selected 
from a Request for Proposals issued 
by the Agency to develop affordable 
housing on the Agency-owned site. 
Peoples controls the site through a 
55-year ground lease with the Agency 
at a nominal rent.

Project costs totaled $3.2 
million. The City provided about 
$1.6 million in federal HOME funds 
for construction, and the balance was 
funded through 4% tax credits and a 
tax-exempt bond. The City’s Planning 
Commission granted the project 
several modifications – most notably a 
significant density bonus and allowing 
the project to be built without any 
parking. Through strong tenant 
selection preferences, the units are 

expected to be occupied by low and 
very-low income down town workers 
without cars. With easy access to jobs, 
retail, cultural and service centers, 
numerous bus lines, and a bike station 
next door, tenants are expected to do 
quite well without automobiles.

Casas las Granadas is expected 
to be completed in early 2008. 

Great interest has been expressed in 
the twelve one-bedroom units that 
feature balconies and patios with 
beautiful views. A public open space 
in front of the project is currently in 
the design phase and is expected to 
complement the project’s distinctive 
design.  

Casas las Granadas, as viewed from the front lawn of the Central Library, is located directly adjacent 
to the recently constructed Granada Garage and a future public open space. 



Santa Barbara Redevelopment Update14

Fall 2007

St. Vincent’s Family and Senior Housing Under Construction

The St. Vincent’s project is 
nearing completion, capitalizing on a 
rare opportunity to develop a 19.5-
acre site for affordable housing. The 
site is located near the intersection 
of Highway 154 and Calle Real on 
property owned by the St. Vincent’s 
Institution and leased at below-
market rates to the developer, Mercy 
Housing California and the Daughters 
of Charity. Through joint efforts of 
the Agency, City and County, the 
project demonstrates how collective 

efforts can help address the region’s 
affordable housing needs.

The project consists of 170 units 
(75 units for low- and very low-income 
families and 95 units for very low-
income seniors) – the largest affordable 
housing project in Santa Barbara 
County – and cost $51.5 million to 
develop. The Agency contributed $17.4 
million; other major funding sources 
include HUD Section 202 funds, 
Low Income Housing Tax Credits, 
and County funds. Planning for the 

project involved complex approvals 
and negotiations lasting several years, 
including City annexation, creek 
restoration, FEMA map amendments, 
offsite improvements, and significant 
density bonus.

The 75 family units (with 2, 3 and 
4 bedrooms) are distributed in 17 
separate buildings. Each unit features 
a utility room with washer, dryer and 
storage space. Parking is provided 
on the perimeter of the site so that 
all buildings connect via pedestrian 
paths and to a community center, 
swimming pool, athletic fields and 
trails along the creek.

The 95 one-bedroom senior 
units have kitchens and handicap-
accessible bathrooms, and balconies 
with mountain views. The senior 
building features a large community 
room, library, computer lab, and 
several meeting rooms.

The project resembles a small 
community, with generous open 
space, recreational facilities, and 
panoramic mountain views.  

New public restrooms are now 
open at 914 State Street. The building 
is located in the paseo between the 
Fiesta Five Theater and Borders 
Books and Music and provides 
facilities to downtown shoppers and 
visitors. The restrooms were designed 
by Poirer & David Architects to 
complement the historic architecture 
of the City’s El Pueblo Viejo District. 

The restrooms incorporate 
sustainable design elements, with 
the inclusion of skylights to allow 
natural daylight, low-flow toilets and 
faucets, waterless urinals, and low-
water landscaping. Construction 
materials include recycled tile, 
recycled content toilet partitions, 
and a de-ionized water system that 

reduces reliance on toxic chemicals 
to clean the restrooms. Construction 
of the restrooms was completed by 
W.T. Thomson, Incorporated, and 
funded with $520,625 from the 
Redevelopment Agency. 

The restrooms are the latest 
component in the City’s comp-
rehensive efforts to provide improved 
restroom facilities in the downtown 
area. Other efforts include: an 
expanded Visitor Restroom Program, 
whereby businesses in the downtown 
area open their facilities to the public 
with financial assistance from the City; 
publication through the Chamber 
of Commerce and the Downtown 
Organization of over 500,000 maps 
that indicate the location of public 

rest rooms; increased frequency 
of maintenance at other public 
restroom facilities; and, new and 
improved signage directing visitors 
to the various public restrooms in the 
downtown area.  

State Street Gets New Public Restrooms
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As a result of an extensive study 
of the West Beach area and meetings 
with various stakeholders and City 
departments, The Conceptual Motion 
Company has developed a design 
to address pedestrian circulation in 
the West Beach area. In response 
to identified community needs, the 
Agency is providing $3.25 million 
for improvements to enhance the 
pedestrian linkage between Stearns 
Wharf and the harbor.

The primary goals of the project 
are to increase the safety and ease 
with which pedestrians cross Cabrillo 
Boulevard and to facilitate pedestrian 
travel between Stearns Wharf and 
the harbor. The plan would enhance 
the interest and aesthetics of the West 
Beach promenade and create better 
defined walkways through the harbor 
parking lot. 

Plans are currently being reviewed 
by the City and construction is 
expected to begin in mid-2008.  

The major components of the 
project include: installing signalized 
crosswalks at intersections along 
Cabrillo Boulevard; repairing and 
enhancing the beach-side sidewalk 
of Cabrillo Boulevard; constructing 
viewing plazas that will open to the 
beach and provide ADA-access; 
developing opportunities for public 

art displays that honor the history 
of the Waterfront; making various 
improvements to the Sea Landing 
area to generate a sense of place and 
entry; and, developing way-finding 
signals between Cabrillo Boulevard 
and the harbor through enhanced 
lighting, landscaping and signage. 

West Beach Pedestrian Improvements Under Review by City

The Redevelopment Agency has 
used a new affordable housing fund 
to assist the City Housing Authority 
to acquire a property for future 
affordable housing development.

The site, comprised of three 
contiguous parcels on the edge of 
Downtown at 416-424 East Cota 
Street and 517 Olive Street, is almost 
40,000 square feet and developed 
with older industrial buildings leased 
for commercial uses. 

City zoning regulations allow 
residential use of the property, and, 
during the remaining life of the 
leases, the Housing Authority will 
be exploring concepts to develop 
the site with low-income affordable 
housing. Lease revenues from the 

property currently help to service the 
acquisition debt.

The Agency provided a $2 
million deferred loan to the Housing 
Authority to complete the $4.7 million 
acquisition. The Agency funds came 
from the newly-created Affordable 
Housing Property Acquisition Fund.  

In response to the critical need for 
additional affordable housing in Santa 
Barbara, the Agency followed up on 
a long and award-winning record 
of success in providing affordable 
housing by taking the unusual step 
of shifting non-housing funds from 
potential capital projects to affordable 
housing financing. Almost $2.5 
million was moved to the acquisition 
fund (along with an additional $2.5 
million in non-housing funds for 

other housing activities) for just such 
an opportunity as this partnership 
with the Housing Authority.

When the time is right, the 
Housing Authority and the Agency 
will collaborate on the development 
of an affordable housing project on 
the property.  

Adding creative potential to the 
mix is the presence of Transition 
House, a non-profit organization that 
assists homeless families with shelter 
and transitional units, right across the 
street. Transition House has on-site 
development plans of their own, for 
land acquired with a Redevelopment 
Agency loan, and they are eager 
to explore merging their plans with 
the future development plans of the 
Housing Authority and the Agency.     

Agency Assists City Housing Authority in Land Banking

The pedestrian sidewalk along Cabrillo Boulevard will be improved and enhanced.
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